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Redl Estate Transaction Coordinators

This checklist is designed to help North Carolina real estate agents organize their
end-of-year tasks and prepare for a successful upcoming year in the industry.

Regulatory Compliance Review

Stay updated with North Carolina real estate law changes.

Prepare financial documents for tax season.

Financial Records Audit

Review commission income and business expenses.

Prepare financial documents for tax season.

Marketing Strategy Evaluation

Assess the effectiveness of your marketing efforts this year.

Plan your marketing strategy for the upcoming year.

Continuing Education Compliance

Confirm completion of required continuing education credits.

Look for additional educational opportunities to enhance your expertise.

Technology and Tools Update

Assess the efficiency of your current technology and tools.

Consider upgrades or new tools to improve your business processes.

Real Estate Listings Update

Ensure all property listings are current and reflect accurate market conditions.

Personal and Professional Goal Setting

Set achievable personal and professional goals for the next year.
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Annual Business Planning Preparation

Begin preparing your business plan for the next year.

Incorporate insights and strategies based on this year's review.

Transaction Coordination Reassessment

Evaluate the effectiveness of your transaction management.

Consider using an independent transaction coordinator.

Networking Strategy Development

Evaluate your current professional network.

Plan for increased involvement in real estate associations and community events.

Property Market Analysis

Analyze the current North Carolina property market.

Identify potential trends and opportunities for the upcoming year.

Client Relationship Management

Reach out to past and current clients with year-end communications.

Develop a strategy for client retention and new client acquisition.

Schedule a Consultation

Alleviate your stress and streamline your work in the new year. Schedule

a FREE 15-minute consultation or call 951-297-9922 to learn how we can
help you! / ” '
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